Cedar Aquifer

Defined well work from one rig.

Fictional prelaunch
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One rig sets the pace.

Available units » completed work - fees

O O O

Demand and completion are assumptions.

Paid work will test time and margin.
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A clear scope.
A controlled delivery process.

— — W

Agree Schedule Deliver Collect

One agreed scope. Documented acceptance.
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Start with a reachable
buying occasion.

Homeownhers

PN A new or replacement well

Farm operators
A defined water project

Schematic; buyers and area to validate.
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Defined billing units.
One shared service mix.

Domestic wells 45%
-arm wells 20%
Replacement 15%
Deepening 10%
Rehabilitation 10%

USD / crew day.
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Compete on the job
and the commercial terms.

Possible alternatives Check before booking

Another well contractor Site and project scope

Other supply options Rig-day effort

Project deferral Completion and testing

Compare equivalent work and written terms.
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Fund the launch.
Keep a reserve.

750,000.00 563,650.00 186,350.00

I
Proposed equity Launch uses Opening cash
Year 1 net loss: USD -121,235.99
Minimum cash: USD 144,587.95 07
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Proposed team.
Clear delivery responsibilities.

Monthly base pay

O Drilling lead 6,6606.67
m Drilling helpers 8,333.34
Well service 2,500.00
Owner operations 5,333.33
Office support 2,000.00

One rig crew, with paid support and management.
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Prove the job economics
before adding capacity.

Cash margin

Scope
Paid days ‘ N

Prelaunch. These are the next tests.
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Proposed external equity.

USD 250,000.00

Owner contribution: USD 500,000.00
Terms and funding remain uncommitted.

Project payback: not reached within 36 months
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