Second Shelf

Buy carefully. Pay for sorting.

Fictional prelaunch
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Unsold purchases tie up cash
and preparation time.

Demand -» completed work - collected
fees

O O O

Demand and completion are assumptions.

Paid work will test time and margin.
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A clear scope.
A controlled delivery process.

— — W

Agree Schedule Deliver Collect

One agreed scope. Documented acceptance.
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Start with a reachable
buying occasion.

Local resale shoppers

Conditioned everyday
items

Household buyers
Furniture and useful finds

Schematic; buyers and area to validate.
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Defined billing units.
One shared service mix.

Clothing 50%
Accessories 12%
Furniture 5%
Housewares 18%
Books/media 10%
Toys and tech 5%

USD / item.
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Compete on the job
and the commercial terms.

Possible alternatives Check before booking
Other thrift retailers Buying cost and condition
Online resale listings Sorting and stock age
Low-cost new goods Markdowns and cash

Compare equivalent work and written terms.
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Fund the launch.
Keep a reserve.

206,491.67 60,443.93 146,047.74

-
Proposed equity Launch uses Opening cash
Year 1 net loss: USD -51,060.29

II bplan ai Minimum cash: USD 5,000.00 07
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Proposed team.
Clear delivery responsibilities.

Monthly base pay

O Store manager 4,166.67
m Sales associates 4,500.00
Stock processor 2,833.33

Management, sales and stock preparation are paid.
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Prove the job economics
before adding capacity.

Paid baskets

Sell-through

Purchased lot ‘ -

Prelaunch. These are the next tests.
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Proposed owner equity.

USD 206,491.67

External equity requested: USD 0.00
Terms and funding remain uncommitted.

Project payback: not reached within 36 months
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