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Spanlight
Interiors

Measured rooms, clearly agreed
systems.

Fictional prelaunch

https://bplan.ai
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Room complexity takes time.

Available units → completed work → fees

Demand and completion are assumptions.
Paid work will test time and margin.

https://bplan.ai


bplan.ai 03

A clear scope.
A controlled delivery process.

Agree Schedule Deliver Collect

One agreed scope. Documented acceptance.
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Start with a reachable
buying occasion.

Homeowners
A defined interior finish
Fit-out sponsors
A scoped ceiling system

Schematic; buyers and area to validate.

https://bplan.ai


bplan.ai 05

Defined billing units.
One shared service mix.

Mix

Matte PVC 45% 8.50
Gloss PVC 20% 10
Satin PVC 15% 12
Acoustic fabric 10% 16
Backlit 10% 22

USD / installed square foot.
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Compete on the job
and the commercial terms.

Possible alternatives Check before booking

Another ceiling installer Site and system fit
A different ceiling finish Materials and specialists
Project deferral Area and crew effort

Compare equivalent work and written terms.
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Fund the launch.
Keep a reserve.

190,000.00

Proposed equity

57,000.00

Launch uses

133,000.00

Opening cash
Year 1 net loss: USD -62,198.46

Minimum cash: USD 23,393.06

https://bplan.ai
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Proposed team.
Clear delivery responsibilities.

Monthly base pay
Installers 9,166.66
Owner estimator 2,916.67
Scheduling support 750.00

Paid installers share one area pool.
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Prove the job economics
before adding capacity.

Paid rooms
Area effort

Cash margin

Prelaunch. These are the next tests.
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Proposed external equity.

USD 90,000.00
Owner contribution: USD 100,000.00
Terms and funding remain uncommitted.
Project payback: not reached within 36 months
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