RouteReady
Auto

One van.

[l
Five scoped service packages. —O @

Fictional prelaunch
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The repair iIs only part of the
day.

Paid delivery time

45% sold-time target

Travel, preparation and support take time.

Paid work will test time and margin.
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A clear scope.
A controlled delivery process.

Agree

Schedule

Deliver

4

Collect

One agreed job. One documented acceptance.
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Start with a reachable
buying occasion.

Local vehicle owners
[ Suitable roadside work

—0) Drivers needing access
Scheduled maintenance

Schematic; buyers and area to validate.
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Every service draws from
ohe pool of hours.

Diagnostics 20%
Brakes 30%
Battery 15%
Charging 20%
Maintenance 15%

USD / sold-hour equivalents; illustrative mix.
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Compete on the job
and the commercial terms.

Possible alternatives Check before booking
Repair shops Scope + authorization
Mobile mechanics Response commitments
Existing service provider Acceptance + warranty

Compare equivalent work and written terms.
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Fund the launch.
Keep a reserve.

110,000.00 59,000.00 51,000.00

Proposed equity Launch uses Opening cash
Year 1 net loss: USD -11,599.86

|I bplan ai Minimum cash: USD 45,340.02 07
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Proposed team.
Clear delivery responsibilities.

1 owner-mechanic

O
m — Owner paid once

Dispatch: 0.2 FTE
Only the mechanic supplies repair hours.
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Prove the job economics
before adding capacity.

Collected margin

Time + cost

Paid work ‘ -

Prelaunch. These are the next tests.
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Proposed external equity.

USD 45,000.00

Owner contribution: USD 65,000.00
Terms and funding remain uncommitted.

Project payback: not reached within 36 months
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