HearthPath
Cleanup

A careful scope. A controlled
cleanup.

Fictional prelaunch
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Crew time continues when a site
or decision is delayed.

Available units » completed work - fees

O O O

Demand and completion are assumptions.

Paid work will test time and margin.
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A clear scope.
A controlled delivery process.
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Agree Schedule Deliver Collect

One agreed scope. Documented acceptance.
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Start with a reachable
buying occasion.

Property owners
An agreed cleanup phase

Authorized families
Help with released rooms

Schematic; buyers and area to validate.
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Defined billing units.
One shared service mix.

Sorting 25% 210
Removal 35% 240
Deep cleaning 25% 240
Odor work 10% 270
Follow-up 5% 180

USD / whole-crew hour.
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Compete on the job
and the commercial terms.

Possible alternatives Check before booking
Cleanout providers Authority and scope
Organizing services Site conditions
Specialist restoration Hauling and payment

Compare equivalent work and written terms.
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Fund the launch.
Keep a reserve.

250,000.00 57,872.88 192,127.12
-_
Proposed equity Launch uses Opening cash
Year 1 net loss: USD -73,145.04
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Proposed team.
Clear delivery responsibilities.

Monthly base pay

® Crew lead 4,06066.67
m Cleanup technicians 7,000.00
Owner operations 2,500.00

Paid field crew and fractional owner coordination.
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Prove the job economics
before adding capacity.

Cash review

Crew log

Paid phase ‘ N

Prelaunch. These are the next tests.
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Proposed external equity.

USD 119,354.52

Owner contribution: USD 130,645.48
Terms and funding remain uncommitted.

Project payback: not reached within 36 months
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