Meadow Haven
Care

Clear choices, documented
arrangements.

Fictional prelaunch
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Case dates need ready teams.

Demand -» completed work - collected
fees
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Demand and completion are assumptions.

Paid work will test time and margin.
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A clear scope.
A controlled delivery process.
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Agree Schedule Deliver Collect

One agreed scope. Documented acceptance.
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Start with a reachable
buying occasion.

Family arrangers
An at-need arrangement

Representatives

An authorized service
choice

Schematic; buyers and area to validate.
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Defined billing units.
One shared service mix.

Traditional 20%
Graveside 10%
Viewing 15%
Memorial 25%
Direct 30%

USD / accepted case.
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8,000
5,500
6,200
3,900
1,900
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Compete on the job
and the commercial terms.

Possible alternatives Check before booking
Another funeral provider Authority and choices
Direct-cremation firm Staff and vendor windows
Other selected services ltemized terms and cash

Compare equivalent work and written terms.
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Fund the launch.
Keep a reserve.

690,000.00 448,850.00 241,150.00

Proposed equity Launch uses Opening cash
Year 1 net income: USD 7,061.17
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Proposed team.
Clear delivery responsibilities.

Monthly base pay

O Owner manager 6,606.67
m Directors 7,750.00
Attendants 0,606.66

Arrangements admin 4,166.67

Paid staff serve the same at-need calendar.
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Prove the job economics
before adding capacity.

Cash margin

Service effort

Accepted cases‘

Prelaunch. These are the next tests.
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Proposed external equity.

USD 190,000.00

Owner contribution: USD 500,000.00
Terms and funding remain uncommitted.

Project payback: recovered in 35.86 months
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