Quiet Harbor

A controlled scope.
A documented handover.

Fictional prelaunch
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An inquiry Is only the start.

Inquiries - eligible jobs — collected fees

O O O

Demand and completion remain assumptions.

Paid work will test time and margin.
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A clear scope.
A controlled delivery process.

Agree

Schedule

Deliver

4

Collect

One agreed job. One documented acceptance.
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Start with a reachable
buying occasion.

Property
decision-makers

[ _|_ Released incident sites
Authorized site contacts
Defined remediation scope

Schematic; buyers and area to validate.
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Job mix and capacity
set the revenue ceiling.

Trauma 30% 4,000/job
Unattended 30% 5,500/job
Blood spill 15% 1,800/job
Infection risk 20% 2,200/job
Vehicle 5% 2,400/job

USD / completed job; illustrative inquiry mix.
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Compete on the job
and the commercial terms.

Possible alternatives Check before booking
Specialist contractors Scope + authorization
Restoration networks Response commitments
Existing service provider Acceptance + warranty

Compare equivalent work and written terms.
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Fund the launch.
Keep a reserve.

190,000.00 89,000.00 101,000.00

Proposed equity Launch uses Opening cash
Year 1 net loss: USD -51,962.73
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Proposed team.
Clear delivery responsibilities.

0000 1.5 paid field FTE

Four-person field roster

Working owner-manager
Roster size Is not simultaneous capacity.

1] bplan.ai

08


https://bplan.ai

Prove the job economics
before adding capacity.

Collected margin

Time + cost

Paid work ‘ -

Prelaunch. These are the next tests.
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Proposed external equity.

USD 95,000.00

Owner contribution: USD 95,000.00
Terms and funding remain uncommitted.

Project payback: not reached within 36 months
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