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Thread Harbor

Retained garments fund the
collection.

Fictional prelaunch

https://bplan.ai
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Returns and acquisition can
consume the product margin.

Demand → completed work → collected
fees

Demand and completion are assumptions.
Paid work will test time and margin.
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A clear scope.
A controlled delivery process.

Agree Schedule Deliver Collect

One agreed scope. Documented acceptance.
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Start with a reachable
buying occasion.

Online apparel shoppers
An own-collection garment
Repeat customers
A fit and design they
choose

Schematic; buyers and area to validate.
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Defined billing units.
One shared service mix.

Mix

T-shirts 32% 32
Crewnecks 20% 64
Hoodies 18% 78
Joggers 14% 68
Woven shirts 10% 58
Caps 6% 28

USD / retained garment.
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Compete on the job
and the commercial terms.

Possible alternatives Check before booking

Apparel brands Retained units and fit
Independent collections Media after return costs
Resale or deferral Stock and supplier cash

Compare equivalent work and written terms.
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Fund the launch.
Keep a reserve.

280,368.26

Proposed equity

108,416.40

Launch uses

171,951.86

Opening cash
Year 1 net income: USD 72,811.45

Minimum cash: USD 171,951.86
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Proposed team.
Clear delivery responsibilities.

Monthly base pay
Apparel designer 3,750.00
Owner/operations 3,750.00
Customer support 1,225.00
Marketing support 1,354.17

Design, operations, support and marketing are paid.
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Prove the job economics
before adding capacity.

Paid trial
Return review

Net margin

Prelaunch. These are the next tests.
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Proposed owner equity.

USD 280,368.26
External equity requested: USD 0.00
Terms and funding remain uncommitted.
Project payback: recovered in 16.89 months
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