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TransferPath
Partners

A defined mandate. A contingent
closing fee.

Fictional prelaunch

https://bplan.ai
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A late-stage opportunity can
still fail to close.

Demand → completed work → collected
fees

Demand and completion are assumptions.
Paid work will test time and margin.
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A clear scope.
A controlled delivery process.

Agree Schedule Deliver Collect

One agreed scope. Documented acceptance.
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Start with a reachable
buying occasion.

Business owners
An agreed sale mandate
Seller decision-makers
A completion process

Schematic; buyers and area to validate.
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Defined billing units.
One shared service mix.

Mix

Small sales 25% 15,000
Lower-mid sales 30% 30,000
Mid sales 20% 55,000
Upper-mid sales 15% 85,000
Larger sales 10% 120,000

USD / expected closing.
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Compete on the job
and the commercial terms.

Possible alternatives Check before booking

Other business brokers Mandate and permissions
Transaction advisers Fee trigger and scope
Owner-managed sale Closing and receipts

Compare equivalent work and written terms.
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Fund the launch.
Keep a reserve.

141,859.42

Proposed equity

41,500.00

Launch uses

100,359.42

Opening cash
Year 1 net income: USD 48,987.32

Minimum cash: USD 85,920.84
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Proposed team.
Clear delivery responsibilities.

Monthly base pay
Owner principal 7,500.00
Associate broker 5,000.00
Analyst budget 2,916.67
Coordinator budget 937.50

Paid transaction roster with fractional analyst support.
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Prove the job economics
before adding capacity.

Paid mandate
Deal review

Closing cash

Prelaunch. These are the next tests.
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Proposed owner equity.

USD 141,859.42
External equity requested: USD 0.00
Terms and funding remain uncommitted.
Project payback: recovered in 8.79 months
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