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The Amber
Room

A seated occasion. A counted
drink pool.

Fictional prelaunch

https://bplan.ai
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Empty visit slots leave the
evening payroll in place.

Available units → completed work → fees

Demand and completion are assumptions.
Paid work will test time and margin.
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A clear scope.
A controlled delivery process.

Agree Schedule Deliver Collect

One agreed scope. Documented acceptance.
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Start with a reachable
buying occasion.

Neighborhood patrons
An on-premises drink
occasion
Social groups
A seated beverage visit

Schematic; buyers and area to validate.
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Defined billing units.
One shared service mix.

Mix

Draft beer 30% 7
Packaged beer 15% 6
Glass wine 12% 9
Cocktails 25% 12
Spirits 13% 10
Alcohol-free 5% 5

USD / beverage.
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Compete on the job
and the commercial terms.

Possible alternatives Check before booking

Other neighborhood bars Visit slots and drink mix
Restaurants or home Stock and tab checks
Nonalcoholic venues Permissions and coverage

Compare equivalent work and written terms.
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Fund the launch.
Keep a reserve.

312,202.11

Proposed equity

179,730.60

Launch uses

132,471.51

Opening cash
Year 1 net income: USD 9,151.56

Minimum cash: USD 132,471.51
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Proposed team.
Clear delivery responsibilities.

Monthly base pay
Bartenders 7,800.00
Barbacks 2,946.67
Floor servers 2,773.33
Bar manager 5,416.67

Bar staff, support and owner management receive pay.
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Prove the job economics
before adding capacity.

Permitted trial
Paid visits

Stock log

Prelaunch. These are the next tests.
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Proposed owner equity.

USD 312,202.11
External equity requested: USD 0.00
Terms and funding remain uncommitted.
Project payback: not reached within 36 months
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